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District # Sites Sites Scheduled

Sites 

Completed

Exterior

Sites 

Completed

Interior Interior Exterior Notes

Exterior Inspection 

Month

Exterior Inspection 

Month

BAYSHORE ELEMENTARY SCHOOL DISTRICT 1 1 1 1 X X Complete July-24 July-24
PACIFICA SCHOOL DISTRICT 9 9 9 7 X X Complete October-24 October-25
BRISBANE ELEMENTARY SCHOOL DISTRICT 3 3 3 3 X X Complete August-24 August-24

SAN CARLOS SCHOOL DISTRICT 9 9 9 0 X

Need to reschedule Interior per 

Jason October-24 November-25

MENLO PARK CITY ELEMENTARY SCHOOL DISTRICT 5 5 5 0 X

request to prioritize on 9/20/24

Interior pending December-24
HILLSBOROUGH CITY SCHOOL DISTRICT 5 5 0 4 X Exterior pending October-25

SAN MATEO-FOSTER CITY SCHOOL DISTRICT 24 24 24 0 X

2 additional sites added 10/29

Interior pending December-24
BELMONT-REDWOOD SHORES ELEMENTARY SCHOOL 
DISTRICT 8 8 8 8 X X Complete April-25 September-25
BURLINGAME ELEMENTARY SCHOOL DISTRICT 8 8 8 8 X X Complete April-25 October-25
JEFFERSON UNION HIGH SCHOOL DISTRICT 9 9 9 0 X Interior pending May-25
LA HONDA  PESCADERO UNIFIED SCHOOL DISTRICT 4 4 4 0 X Interior pending June-25
MILLBRAE ELEMENTARY SCHOOL DISTRICT 8 8 8 8 X X Complete July-24 July-24

LAS LOMITAS ELEMENTARY SCHOOL DISTRICT 5 5 5 0 X

2 leased properties - added to 

schedule 6/2

Interior pending June-25
PORTOLA VALLEY ELEMENTARY SCHOOL DISTRICT 3 3 3 3 X X Complete August-24 August-24
RAVENSWOOD CITY ELEMENTARY SCHOOL DISTRICT 7 0
REDWOOD CITY SCHOOL DISTRICT 15 15 15 0 X Interior pending August-25
SAN BRUNO PARK ELEMENTARY SCHOOL DISTRICT 10 0
CABRILLO UNIFIED SCHOOL DISTRICT 7 7 7 0 X Interior pending July-25
SAN MATEO COUNTY OFFICE OF EDUCATION 6 0
SAN MATEO COUNTY SCHOOLS INSURANCE GROUP 1 0
SAN MATEO UNION HIGH SCHOOL DISTRICT 12 0
JEFFERSON ELEMENTARY SCHOOL DISTRICT 17 17 17 0 X Interior pending July-25
SEQUOIA UNION HIGH SCHOOL DISTRICT 13 0
SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 18 18 request to prioritize October 2025 January - February 0026
WOODSIDE ELEMENTARY SCHOOL DISTRICT 1 1 1 1 X X Complete July-24 July-24

Grand Total 208 159 136 43

76% 65% 27%

http://www.esminsite.com/


A close up of a sign

Description automatically generated

https://app.powerbi.com/groups/me/reports/b195d898-265b-4a19-9bd2-62b09821e4f1/?pbi_source=PowerPoint
http://www.esminsite.com/


A close up of a sign

Description automatically generated

https://app.powerbi.com/groups/me/reports/b195d898-265b-4a19-9bd2-62b09821e4f1/?pbi_source=PowerPoint
http://www.esminsite.com/


This slide contains the following visuals: Avg % Positive by Category ,slicer ,slicer ,Top 10 Positive Exterior ,Top 10 Positive Interior ,Top 10 Negative Exterior ,Top 10 Negative Interior. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/b195d898-265b-4a19-9bd2-62b09821e4f1/?pbi_source=PowerPoint


This slide contains the following visuals: YTD Claims by Type ,slicer ,slicer ,Claims per Month ,Incurred per Month ,YTD Claim Frequency ,YTD Claim Frequency ,card ,% Training Complete ,Avg Inspection Score. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/b195d898-265b-4a19-9bd2-62b09821e4f1/?pbi_source=PowerPoint


This slide contains the following visuals: Frequency by District ,slicer ,slicer ,Severity by District ,Avg Days to Report by District ,Claims Under $1000 ,Claims per Month. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/b195d898-265b-4a19-9bd2-62b09821e4f1/?pbi_source=PowerPoint


Data gathering 
for Business 

Intelligence by 
District

Developing a data-driven safety program

Work in progress:

• Working with Intercare to get site level Work Comp historical 
data 
• Not being captured as of July 2025. Intercare began 

backfilling 3 years of loss data starting with 
• Jefferson Elementary
• Portola Valley 
• San Mateo Foster-City

• Will backfill all member data in time
• Going forward this “site level” data will be captured on 

intake of claims

• Developed dashboards for the three Districts looking at key 
historical trends and aligning them to inspection results

Future Goals:
• Help members set goals to reduce risk and cost (e.g, 20% 

reduction in severity in 2026-27), which will be tracked 
quarterly

• Provide actionable data quarterly to each member via 
Business Intelligence dashboards

• SMCSIG loss control team to meet monthly to review SIG’s 
performance  results.  

• Reach out to Districts on sites with lagging performance

• Offer targeted resources focused on reducing risk and cost 
for the District and the SIG
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