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LOST TIME FROM WORK
The Doctor’s  Work Status Reports 
recommended 234 Days Off Work.  

The SMCSIG Member paid 2,133 Paid Lost 
Days. 

Currently,  SMCSIG has 481 Open Claims 
with 19,951 Paid Lost Days 

$12 million in Temporary + Replacement 
salary. 



WHY Return an Employee to Work

1. Faster Recovery

2. Reduced Costs for Employers

3. Improved Employee Morale and Retention

4. Maintaining Productivity

5. Legal and Compliance Benefits



Return to Work Program

1. Use the Sentinel Return-to-Work Advisor

2. 80% compliance of the doctor’s orders

• There is not an advantage to “Beating”
         the doctor’s recommendations



Incentive Program

1. Follow the doctor’s orders

2. Compliance at ≥ 80%

3. A percentage of insurance premium returned
         to the member, spent at the member’s discretion.

(Calculations will be made comparing doctor’s 
recommendations vs actual paid lost days)



AI
Reads Work Status 
Report & Auto 
populates software



Modified Duty Report

Eliminates restricted activities 
and indicates what employee 

can still do based on the 
essential duties of their job.

Temporary Alternative Duty

Adds a number of temporary, 
alternative duties the 

employee can perform within 
doctor recommendations.

Temporary Alternative 
Duty Agreement

Generates agreement for 
employee to sign in person or 
electronically via email or text 

push notification.



 
 
  



Monthly Report Card                                SMCSIG Member



Our Goal:

1. Save districts worker’s compensation 
premiums.

2 Earn dividends to put money back into 
       the classrooms.

3.   Help the doctors use the return-to-work program 
as an important  part of their treatment plan



Don Freeman
dfreeman@smcsig.org
916 801 6309

Tom Ledda 
tledda@smcsig.org
415 716 5959

Raya Estares
restares@smcsig.org 
415 823 0695

Support available:

mailto:dfreeman@smcsig.org
mailto:tledda@smcsig.org
mailto:restares@smcsig.org

